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Cost
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130,000.00 UsD
375,000.00 UsD
254 440,00 UsSD
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Investment Total

1,734,760.00 USD

Portfolio Budgeted Cost

3,000,000.00 USD

Yariance
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Investment 1] Bdgt Cost [ Bidat Benefit Belgt ROI Bdgt HPY | Bdgt Breakeven
Loan Approval Enhancements -F‘RZEIEI.'-" %- 130,000.00 UsD SEID,DDD.DD uspD _254.62% 365,775.52 UsD _“.29.-"'09.-"06 |
JE Enhancements - Capitalization PRZ0O04 E 190,000.00 UsD 490,000.00 USD 157.39% 295,437,774 USD 30/10/06
Zustorner Support Portal PR2014 E 120,000.00 UsD 300,000.00 USD 150.00%: 175,799,533 UsD 29/09/06
Transaction Managerment Systemn PRZ0O38 E 100,000,00 UsD 200,000.00 USD  100.00% 99,343.40 USD 29/09/06
Self Service Banking Migration PRE01Z E 254 ,440.,00 UsSD 279,360.00 UsSD 9.42% 24,010,72 UsD 29/09/06
eBank Portal PRZ0O13 E 115,320.00 UsD 139,450.00 USD  20.95% 23,905,580 USD 29/09/06
Reduce Docurnent Archival Storage PRZO11 E 375,000.00 UsD 390,000,000 UsD 4.,00% 14,215.04 USD 30410706
HR. Systern Migration FPRZO10 E 450,000.00 USD ¢55,000.00 USD 1.11% 4,964,587 USD 29/09/06
Investment Total 1,734,760.00 USD 2,753,540.00 USD 91.00% 1,010,155.42 USD

Portfolio Cost and Benefit

3,000,000.00 USD

7,500,000.00 USD

Yariance

1,265,240.00 4,746,160.00
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Application Analysis <129 &)
E:E?Er:t;ng Call Center Impraovernents B Unapproved 01/09/06 225,000.00 USD I_—m S S S S S 1
Applications Custormer Support Portal B approved  11/09/06 120,000.00 USD e
ﬁ?;;ﬂ?:ts eBank Partal B Approved  01/09/06 115,320.00 USD I—" — I N R

Other Investments

Enterprise Portal Content Delivery E Unapproved 01711706

Enterprise Portal Infrastructure E Unapproved 01/10/06

110,000.00 UsD
175,000.,00 USDC

HR Systern Migration E Approved  15/09/06 450,000.00 USD ! [ [ ]

JE Enhancernents - Capitalization E Approved 20410706 190,000.00 USD | ]

Loan Approval Enhancements E Approved 15409406 130,000.00 UsSD e |
XS web Development B Unapproved 15/11/06 100,000.00 USD s | S—
Reduce Docurment Archival Storage % Approved 01710406 375,000.00 UsSD US| |

Investment Total 3'?95'017_"5“3

Portfolio Budgeted Cost 3'“““'““':'”'5“3

Yariance -F95,017

41 2 & ¥

Total Results: 15
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Role Capacity and Demand

--Select--] W

Sep 06 Oct 06 How 06 Dec 06 Jan 07
Role Cap Alloc Cap-alloc Cap Alloc Cap-Alloc  Cap Alloc Cap-Alloc  Cap  Alloc Cap-Alloc Cap  Alloe Cap-Alloc

Architect 336 284 € 352 344 & 352 176 € 336 184 € 368 104 €
Business Analyst 338 168 352 372 € sz zvz £ 336 368 € 368 272
Developer s04 168 € s28 516 € s2g 430 € s04 202 £ 552 104 €
Project Manager 336 284 352 336 € 352 268 336 452 368 264

Test Engineer 336 228 & 352 176 € 352 176 £ 336 248 € 368 184 &

Totals 1,848 1,132 716 1,936 1,804 132 1,936 1,372 564 1,848 1,544 304 2,024 928 1,096

= Required
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Portfelio Scenarios

[ Partfolio: IT Financial Services Portfolio )

[Manage Portfolio Takbs]

Properties | Conterts (B4 CHI-E Scorecard  Comparizons | Capacty  Resources  Financialz | Alignment | Performance

IT Financial Services Portfalio w
Current Scenario Budget Cost Budget Revenue Portfolio Owner
| i Fix potential overspend 3,000,000.00 USD 7,500,000.00 USD IT Financial Services Portfolio Peter Thompson
F] LIMITED SCEMARIC 500.000.00 USD 750.000.00 USD IT Financial Services Portfolio Peter Thormpson
Ll COPTIMAL SCEMARIO 3,000,000.00 USD 7,500,000.00 USD IT Financial Services Partfolio Peter Thompson
Meswy | ~ Copy + Delete + Communicate Scenario

Copyright @ 20068 CA. All rights reserved. [ About Clarity ]| 4
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Investment [} Goal Alignment Risk @ Stage Start Cost «

SO¥ Initiative Finance Controls PrRzo00 [ Cost Avoidance < © B ﬁﬁﬁg S66.086-00008T
S0 Regulatary Compliance PRz009 [l Cost Avoidance < €© =1 01/10/06 550,257.00 USD
HR Systern Migration PrRz010 [l Cost Reduction Tx 3 & =—1 15/09/06 450,000.00 USD
Reduce Document Archival Storage PRZO11 E Infrastructure Improvement ’ 0 = 1] 01/10/06 375,000.00 UsD
Self Service Banking Migration PrRz012 [ Grow the Business e 3 € == 01/08/06 254 ,440.00 USD
Call Center Improvernents PrRz00s [y Grow the Business < d E— 01/09/06 225,000.00 USD

JE Enhancements - Capitalization PRz004 [ Maintain the Business e 3 & EE 20/10/06 190,000.00 USD
Enterprise Portal Infrastructure PrRz003 [y Grow the Business < € E_—1 01/10/06 175,000.00 USD
Loan Approval Enhancements PrR2007 [ Maintain the Business > € E=_1 15/09/06 130,000.00 USD
Custamer Suppart Portal PRz014 [ Cost Avoidance > & == 11/09/06 170,000.00 USD
eBank Portal PrRz013 [ Grow the Business e 3 & == 01/09/06 115,320.00 USD
Enterprise Portal Content Delivery Przo0z [y Grow the Business O €© E=E—1 01/11/06 110,000.00 USD
OXUS Web Development Prz00S [ Grow the Business 2 d EE ] 15/11/06 100,000.00 USD
SOX Financial Audit Przo0s [y Maintain the Business < €© E—1 01/10/06 100,000.00 USD
Transaction Management Systern PRz038 [ Cost Avoidance I dr B 11/09/08 100,000.00 USD
Investment Total 2,995,017.00 USD
Portfolio Budgeted Cost 3,000,000.00 USD
Yariance 4,983.00

v [=IBIE)

Investment | 1} ! Bigt Cost Bdgt Benefit Bilgt ROI | Begt HPY | Bigt Breakeven |
S0 Initiative Finance Controls -F'RZIIIEIIII E| E-B-BTE-E-E—E-E-E-B-B-I| FFSHSSSSSSS5SE | 400.00%: 3,172,307.13 UsD I 30/10/06
S0 Regulatory Compliance PRZOODS E EE0,257.00 USD 1,500,000.00 USD 172.60% 039,945,253 UsSD 30410406
Call Center Improverments PRZOOA E 225,000,00 USD 700,000.,00 USD 211.11% 465,947,553 UsSD 29/09/06 ~|
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e | save | cenerate | Cancel |
Properties ]

Constraints | Attribute
Optimizations | ! Attribute | Ranking Method |Weighting ~
Efficient Frontier L] [] risk | Lower is better V| |1.IZIIZI
Ireeestments O Budgeted ROI Higher is better = 1.00

Partfolio T O _ | |

Management Total Results: 2
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Application Analysis (el O [save | Generate | Cancel |
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Graph Options
Properties [
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Search 4%
Candidate Scenario Investments [ Portfolic: IT Financial Services Portfolio | Scenario: Fix potertisl overspend )
Compare Generate Scenario | Cancel |
Investment - | 1] Type Score Cost Benefit R Risk
Call Center Improvements PRZ00&6 Project 0.86 225,000.00 UsSD FO0,000.00 USD 211.11% 63.64
Customer Support Portal PRZ014 Project 0.71 120,000.00 UsSD 300,000,000 UsSD 150.00% 63.64
eBank Portal PRZ013  Project 0.43 115,320,000 UsD 139,480,000 UsSD 20.,95% 59.09
Enterprise Portal Content Delivery PRZ0O0Z2 Project 1.02 110,000.00 UsSD 225,000.00 UsSD 104.55% 22.73
Enterprise Portal Infrastructure PRZ003 Project 146 175,000.00 UsD 500,000.00 UsSD 185.71% 0.00
JE Enhancements - Capitalization PRZ004 Project 0.9z 190,000,00 UsD 490,000,000 UsD 157.69% 4545
Loan Approval Enhancements PRZ0O07  Project 0.51 130,000.00 UsD 500,000.00 UsD 284.62% 86,36
C¥US web Development PRZ0O0OS  Project 0.65 100,000,000 UsD 145,000.00 UsSD 45.00% 40,91
Self Service Banking Migration PRZ012 Project 0.69 257,960,000 USD 282,240,000 UsSD 9.42% 31.82
S0 Financial Audit PRZ0O0S Project 1.69 100,000,000 UsD 375,000,000 UsD 275.00% 0.0a0
S0 Initiative Finance Controls PRZ0OOD  Project 2.00 200,000,000 UsD 4,000,000.,00 USD 400.00% 0.oo
S0¥ Requlatory Compliance PRZ0O09 Project 1.34 550,257.00 UsSD 1,500,000.00 UsSD 172.60% Q.09
Transaction Managernent Systern PRZ038 Project 0.87 100,000,000 UsD 200,000,000 UsSD 100.00% 36,36
Total 13.48 2,973,537.00 USD 2,356,720.00 USD 214.67%
Total Results: 13
Compare Generate Scenario | Cancel |
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Candidate Scenarios

¥ COMmpare |
Score Cost Benefit RH Slope Count
F 3.01 1,500,577.00 UsD 3,884 ,450.00 UsD 158.587% El
| .71 1,507,260.00 USD 3,717,240.00 USD 146.51% 9,50 10
F] 10.15 1,623,280.00 UsD 3,856,720.00 UsD 137.59% 0.40 11
F 10.36 1,800,257.00 USD 4,935,000.,00 USD 174.13% 0.10 10
] 10.749 1,915,577.00 UsD 5,074,450.00 UsD 164.91% 0.40 11
F 11.02 2,050,000.00 USD 7,435,000.00 USD 262.68% 0.20 10
F 11.05 2,055,217.00 UsD 5,217,240.00 UsD 153.45% 0.30 11
] 11 .46 2,165,320.00 U=D 7,574 ,480.00 USD 249.81% 0.40 11
11.45 2,173,537.00 U=D 5,356,720.00 U=D 146.45% 0.30 1z
I:l 1 1 il il
| 11.71 2,307,960.00 USD F,717,240.00 USD 234.37% 0.20 i
12.15 2,423,280.,00 UsD F,856,720.00 UsD 224.22% 0.40 12 |=
I:l 1 1 1 1 =
12.36 2,600,257.00 USD §,935,000.00 UsD 243.62% 0.10 11
O
12.749 2,715,577.00 UsD 9,074 450,00 UsD 234.16% 0.40 1z
I:l 1 1 il X
13.05 2,855,217.00 UsD 9,217,240.00 UsD 222.48% 0.20 1z
O
15.45 2,9735,537.00 UsSD 9,356,720.00 USD 214 .67 % 0.40 13
I:l 1 1 il il
15.91 3,423,537.00 UsD 9,511,720.00 U=D 156.60% 0.10 14
O
Total Results: 16
~ Compate |
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